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TS# 174768 


8 June 1964 


MEMORANDUM FOR THE RECORD 

SUBJECT: White House Meeting on Laos, 
S June 1064, 3:15 pa 


Present: 

The President (after the first hour) 

Secretary McNamara , General Wheeler, 

Mr. McNaughton, Department of Defense 
Governor Harr mail, Mr. U.A. Johnson, 

Mr, W . Bundy, Ur. Sullivan, Mr. banning, St^t© 
Mr. Forrests 1, White House 
General Carter, Mr. Colby, Mr. Cooper 


* 4c * * * * * 


1. Secretary McNamara Indicated that the purpose of 
the meeting was to consider Ambassador Unger 'a telegram 
(attached) and to reconsider the action that was contemplated 
for tonight. 

2, Governor Harriman pointed out that he had just 
reached Secretary Rusk by phone and that the Secretary, conr* 
sidering all the pros and cons, felt that, on balance, the 
actios should proceed. Harr iman acknowledged that the 
Secretary felt somewhat less sanguine about the action than 
he, Johnson, and Bundy did, although they too felt that there 
were many risks involved. The big question in Rusk's mind 
appeared to be whether we would lose Souvanna. Secretary Rusk 
insisted the President see Unger's telegram before making 

his decision. 


3. Secretary McNamara and Bundy pointed out that Unger's 
views which were so strongly opposed to the action, were made 
on the basis of an incomplete briefing and that Unger in fact 
did not realize when he prepared the telegram that it was a 
'■one shot operation." Although Uqfer has been forwarded a 
more complete description of the operation, he has not yet 
had an opportunity to respond, it was pointed out also, that 
Unger did not realize that no Napalm would be used. 
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X. f&rriman w*at on to say that we sust eigne 1 our 
intent to Hanoi or the Polish conversations, the Seaborn 
talks in Hanoi, or our own threats will be seaningless . 

In response to a question as to the effect on Souvaans 
Photima <a question which the President was to raise eery 
emphatically subsequently), Barr loan felt that on balance 
that it would not. 

5 . In response to a suggestion aade by Huger that the 
Laotian 7-28*8 undertake the task of knocking out the AA 
installations, McNamara said that it was absolutely im- 
possible for Laotian pilots and ?~28's to do the Job. 

3. Inresponse to a question from General Carter about 
what would happen if we lost one or sore planes on this 
operation. Secretary McNamara said that we would “up the 
military pressure . *’ McNamara went on to say that if we 
knocked out the site but lost the plane, we would regard 
it as a successful operation, or if we did not knock out 
the site but did not lose a plane, we would settle for that. 
McNamara and the others felt that there was no point in 
delaying the operation for 24 hours or sore, "we won't 
know any more then than we know now." 


7. General Carter pointed out that the action con- 
templated seemed to be telescoping the scenario for both 
Laos and South Vietnam and wondered whether this particular 
action was worth changing our whole approach to both Laos 
and South Vietnam. General Carter indicated he felt the 
action should be stood down. Mr. McNamara and Governor 
Harriaaa pointed out here that the Director had indicated 
his approval for the operation. 

6. Bundy and others said that the scenarios are 
likely not to be affected; the pressures could be held at 
bay. In any case, it was felt that the scenarios for 
both Laos and South Vietnam should allow for reactions to 
military attacks and that we should respond with our own 
military pressures . Forrests! asked what would happen if 
we stopped our low-level flights (as apparently is contem- 
plated if this operation is ’successful ) , McNamara indicated 
that although the low-level flights provide valuable coverage, 
we could probably get alongvfthout them for as long as a month. 

3, At this point the President entered the room. 


■ 2 - 
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Mr . Harr J man summarised the fact that v/e had received a message from 
Ambassador Unger suggesting a suspension of escorts but that both State am! 
BOB recommend that w© go ahead with the program for today. He commented 
that there are risks in the sta latkwi but it is more important t© get the signal 
to Hanoi of our determination than die difficulties we might have in Vientiane. 

He said that Secretary Rusk agreed with this recommendation alfeou^t be also 
admitted that it was a close question. The President asked for a full reading 
of Ambassador Unger's telegram, commeiaing that it raised grave doubts in 
his mind as to the course of action wo are undertaking. Mr. McNamara inter- 
posed that Mr. Unger did not realize that we were talking of a one-shot operation 
against the anti-aircraft battery and feat it fits into our overall scenario of 
military steps to take with regard to Laos and South Vietnam. Hie President 
indicated a desire for Ambassador Unger’s reaction to the entire program. 

i£5. Mr. Forreafcal than read Vientiane Embassy telegram 1559. The 
Resident asked whether it was or was not true that we had agreed wife Souvanna 
Ptiouma not to mention U.S. Involvement in escort and actual shooting. It 
developed hi fee conversation tiiat Ambassador Unger may have had some kind 
of understanding on this wife Souvanna but that this had not been approved by 
Washington and feat it was Impractical; further feat if no plane had bean lost 
we would nor. have admitted U . S. participation but feat when one was shot 
down the Department was compelled to go ftnrfecr . Wife regpeet to Ambassador 
Unger ’s Embassy telegram 1562, Mr . McNamara commented feat we have 
reduced our photo flights from ten to one per day, he also commented first fee 
action against fee anti-aircraft battery is a one-shot proposition , The President 
asked whether it would be feasible for fee RLAF to take out this anti-aircraft. 
Mr. McNamara said that it was not feasible, 

1 1 . Hie President asked whether this action would net be a violation of 
the Geneva Accords and la uadi us cm s new course . Mr, Harrtoian replied ttust 
fee Communists have not abkksd by the Accord# since fee Mart and that we 
are merely trying to collect fee information the ICC ha# been unable to obtain. 

He said that this information is important as ft can provide us warning of 
possible Communist moves to fee Mekong. He said that Souvasma Rural tm wa® 
consulted os fee photo overflights and fully accepted them and has been informed 
of fee fact that they are feeing escorted, without particular reaction from him . 
Another reason for carrying out fee action is that it Is a signal to fee North 
Vietnamese showing fee limits of U.S. acceptance of their action®; unless this 
1® done fee U .S . becomes non -credible in their view. 

i 2 . Hie President asked whether the gain we expected hi this attack would 


Approved For Release 2003/09/02 : CIA-RDP80B01676R001 3001 10001-77 </ 7 & ¥ 



Approved For Release 2003/09/02 : CIA-RDP80B01676R001 3001 10001 -7 


im worth tm U.S. violation of fee Qaasm Aeccefet* He aim 

wtsgfesr st ml#® load m S&wmm fbitogm** qatBfe g. Itoc vrns amm dis- 

m m wf.xjfeer or not It hi «a ftml >lal&Uaa of fee Accords, 


.%efdttry I^StKiara say-lag tte a tokjf |pod argafaeat 
was not a isal violation hec&uiic el the 
Mr* IMSMmms, sm#6 that ho dtmggiroed wSfe. Acahft®saiksr 
itae. He mid the 


ho SjMIo feiS; St 



■v. had idled sad that i 


IMfict Lao 


haul sawed Agatar fee &m-Oosmmm&& fife said da* Sero&um Hksasaa 

!m4 approved the tv^ufiaatomaee aad kwsw <& Its being escorted and that It 
would poB*iMy result la their rss&sralag assy fire they raigM reeeivu. IM afeted 
ilot feoro Wi; iso vioMiao of the Accords or at Mast there ms a !% clS&tisam 
between our sad fee G&enitwilair violations , He poised ojt fen the ftftidh had 
been fefcrraed of the ©desert and. hmv mat objected. 

13 * The FrcsfcSeaE 4»:afsisM3d that Is spfte of ail of this, in the eyes 
of die work! we madd ho vkiailag: lbs Accords. He that Ittl* 

ircMak-d Mb? asd sdfed whefeeir t did sot trouble die vt&mm, He was oos- 


cmm4 that we wottki Josh.- our po©feio«, vta-H-vis fee works and feat we might 
ates- lose Sotti>®ig& Ihesm* Me asked what is fee overall progmjr,:. offer 
we ta&gs -oat the feafeery* feta whs* do we do. G^M^a^llaritts^ stM that 
we would then ettapend the rc^ataasiissance hut would take fee other military 
stops is our a©©a«irk» . The PresfcJent asked whether the attack would blew tte 
Sfertcfa &Mttog> Ctovsraor Marrimaa said feat, there was a ciastce feat u 
wotfed- hut stmt U 'fee attack w*» sac roade Mere wosfid he 90 progrets -at fee 


*. £». 
&mS * 


McHaBiiars fees ooromcated feM fee was sot oeacagae# 
cfewat at fee maetlog, Which is m&. realty expected. .but feoar to jBrevtat 

ferfessr c£ fee sfenaticai in Laos , fe fern eonunesfioci feat I «k» ‘t 

(aw" what to da to atruagfeaafee MfeasM© few#, las he- did .tenow that if sue 
h »*t net shows* ftoeftMT dacesrSoMtlOB w'ould take glace. 


14 * T%a.&r«cfe30Bt a &®d vdm wmM he <totte if fee mnsq? Aoald knack 
down sttvsx&l of fee pMnes Mtackta^'. M£ , tte&tomaam «M ttm ofeer miltary 
Tixmt& afoag fee Haas ox tfee msmeta wxsdd he fefeea. Ckwcanwr Harriftaa l«St 
fewt w# wuiikl Im fekfeg tem* ev*ai stewild fee IteiMi Rwcting tins c«fe to be 
a feiksra feaa w# would hy fee MMihood of a Bahat Lao isiratiea.’ Thu PrssMsss 
si^kcd : wt^tor fel® agfext w«dd fee wcoefe fee Mss of HseisTi-a . 

Oavaawsr Hanter^a admitted feet ftiredd m&> hm h& said fe» he <Sd ace difaefc 
feme fefewGtas laq^pest.- Mr.- HtoHcmttnt eozsmeeced feat Acfeaaa&tter Uoser 
w sot anWKfffi'feot; wa w«ri" talking ^dy sfeeut a- wfect €$ea»i!»; fee fcaaridj®* 
WiMfetr teifoer' netioat. likely dwe%> in my c&m .- 


,!•;. •••; fS r ’ 
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15, Mr* Forrester requested wtoi she topbcatians of poetponfeg the 
operatic® twenty -four hours so got Ambassador Unger’s reaction would be. 
Qcmamcs: Harrhiiaa said this: there would he m great loss. Mr. McJturara 
safe! that this would wealse» our togatiatiag posture with Hanoi , Ho cdaunensed 
tim Mr, Sadxum of the G delegation of the ICC Is pretoadtng to Hanoi 
with a taogh atatemeot m the neat few days and. that if we back <M from & 

.strong position, lie should not give this tou^i statement . 

16 , The PresickJDt fees was out of 'the room fear a moment . Mr . McNamara 
expressed his concern at the problem of our acting weakly sad talking streaky . 
He cited the Efeeatfcut'a ttaagarous gamer speech, the Instructions to Use 

Qm ad&aa, and Secretary Rusk’s comments in New Delhi and Japan, lit? said 
he ms prepared to give up Southeast Acte car to ad but feat in. this case we 
could not go ahead with strong atetementa and then have no plans to act. 

Governor Harrlrnan agreed with Hits s&ytag dint he did mot see what arise we 
could do. 

17, "Use Rresic-otst fees returned and Mr. McNamara reposted li!s 
commtaaa about mlfctse tmighly tot not acting in that manner and rdteratto 
tsssed to change the instructions to die Catodiaiia If we do not go ahead . He 
stated feat he felt it most dangerous to deal in any such my vrith the Chinese, 
and dial If we arc not prepared to stand up we should atop Strang talking. 
Governor ftaxtaaan mid that to felt dm Soevanue. Btcmm swty wed ctrttieissB 
our actions fee die record bat t tot to would not necessarily tjutt his job. 

Mud mif$£ ladsod feel straagtlieacd by & strong U,$ . position. He seated that 
lie felt there was more risk in not acting than by going ahead, 

i.8 , The President replied feat to wasted carefully to cositldar this whale 
problem. He recounted die difference between, speeches and setter, list said 
the Irnffticatlfais of action aru more imporuast than speeches. He mg i>mcernati 
m to what we would do if we lass more ptoses. He said to bought we lied ijeen 
acting wife Sowanm Ruxcaa's 6*11 support and that to was disturbed v/hat 
Ambanaador Hager, whom to understood to to a vary effective expert mi tfeo 
*cmo» tod said. He fesa asked why it w mcmmzy to di^atcti fee ptoses 
■from. Smah Vi&tmm. whether & would not to totter to have the Navy ijux&e it 
and thereby ace involve South Vietnam in possible North Vlefeasiaese react Ions. 
Genial Wheeler commceacd that there would to ao difference . Mr. McNamara 
mid that to tod decided to give die assignment to the Air Force as he omsidcared 
the Air Fivce totter qualified in this type of operatic©, and feat to had received 
cdtictotn from General LeMay of the way hi which fee Navy handled fee operatic® 
yesterday . 
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19* The fteestdoxt; thaa asked General Garter's views, Gesoro! Oerter 
I Him Is the msettag before the FresfeSeat arrived lie bod «qpe«e« 
the feeling tfyst tee mission should he postponed for tweaty -Sow to fosiy-si |jfrt 
iwyrs, imrJPt we could have a full eKchange of views with Asal»S«KS«!f tisfcpr 
and more time to see where we mare beaded, lie understood diat Mr . McCone 
laid agreed to the mission, however. He felt that the timing was mem g ..us? 
that we wore flailing away lit reaction to the loss of Hie planes, rather a» 
Miowing a emsidesred coarse of actios. He also caressed ccticerE at the 
project of fosfag me friends hi the coarse a£ thte activity , He sale; lie did. 
nm have art js^snta*© course of action to suggest at the mesa©* and that lie 
fully recognised the vmmrka of Hie Secretary about the danger of talking tough 
and settop wealdy , He would, Iimvevcr , suggest that a two to Hires day delay 
wmiM nest bs crtticai is topreasing Hanoi. 

20. & being; dear that the missions were about to launch tn the vdnmct 
cf word to Hie codrarjg the Presides* determine that they gt> abaad 
a® scheduled . He comii^t-ed that he still had some doubts but that he 
ajpewetl die -gmsmt plan. 


GbsAear L. doepar William E . Golby 

Assistant Deputy Director (iddUgesiee) Odd, Far East Division 

(Bailey -Support) 


cc: DDGI 

/wtaeluiKn-fts: 

2MKEL-1S59 (Vets) 
EMBTEL-1562 (Vetn) 
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SECRET 


Agenda for meeting June 5, 1964, at 6:00 P. ^ 


1. Next steps in South Vietnam ( TAB 1) 

2. Next steps in relation to Laos (T AB 2) 

3. Outline information program (TAB 3 ) 


SECRET 
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TOP SECRET June 5, 19 64 

MEMORANDUM FOR DISCUSSION ON FRIDAY; JUNE 5, 6 PM 


LAOS 

The enemy has two choices in Laos, each with a number of shadings. 


25X1 

NSC 


First, he can at any time initiate substantial military action on the 
ground aiming toward the Mekong Valley. 

Second, he can try to keep what he has for the present and leave any 
military initiative to us. This is our major problem. 

I. Action if the enemy moves strongly toward the Mekong. 


While we rate its likelihood very low (less than one in ten) we must 
obviously be prepared for this first case -- substantial enemy pressure 
toward the Mekong. In this case v/e believe that it would be necessary to 
be prepared to move U. S. and other forces I |at once and to 

be prepared, 


to occupy selected Laotian cities on the 


left bank of the Mekong. This of course would imply a still sharper de_ 
facto partition of Laos, but since it would by definition be a response to 
clear-cut Communist military aggression, we believe it would be inter- 
nationally and nationally acceptable -- and indeed almost inevitable. 




* a 
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acom- 

ndation 

__ 


ion is that contingency planning against this possibility 

and we bd ieve that military 


Our recommends 
should be undertaken at once 
discussions of this contingency will have a useful diplomatic effect in 
Thailand, Laos and North Vietnam. 


25X1 

NSC 


II. Politico-Military Scenario if there is no further major Communist 
movement in Laos. 

The second enemy choice poses us a more complicated problem. In 
essence our objectives are three: 

(1) not to let the situation develop so rapidly that we are faced 
with a choice of humiliation or major military action before we are 
ready to take decisions in the context of SEA and especially SVN. 

(2) not to lose whatever prospect there is of maintaining a 
Souvanna government and at least a nominal maintenance of the 
political status quo in Laos. 

TOP SECRET 
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(3) not to permit a diplomatic "victory" for neutralism and 
Communism which, would reflect heavily against our position and 
that of our friends in SVN and elsewhere in Southeast Asia. 

Our belief is that the following politico-military scenario is the best 
available for these purposes. By a minimum of force, and an absence 
of direct hostile action unless they shoot first, it aims to show 

(1) Our determination 

(2) Our readiness for peace 

(3) More specifically, our continued dedication to the Geneva 
Accords and especially to the Souvanna government. 

1. The Article IV consultations. These are proceeding in Vientiane 
now and we should do our best to string them out and to wring out of 
them a sharp picture of Pathet Lao aggression in the Plain of Jars. 

The Article IV consultations are limited to our friends and include 
neither French nor Communist representation. They have their value 
and it should not be we who bring them to an end. But already pressure 
is very high for the next step which is likely to be the Polish Proposal. 

Pec. 2-. We recommend continuation of the consultations in Vientiane, exploitation 

of the evidence they produce, and readiness to move to the Polish proposals 
at the latest workable time. 

At this stage our military pressure consists of fairly regular recon- 
naissance flights over the Plain of Jars and over Southern Laos, 
together with high-level U-2 reconnaissance over North Vietnam. 

Rec. 3 We recommend that these programs continue. 


2. The Polish Meeting . We are in favor of the Polish proposal for discus- 
sion among the British and Soviet Co-Chairmen, the ICC Members 
(Canada, India and Poland), and representatives of the three parties in 
Laos . 
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It remains our position that the pre-conditions for any Geneva conference 
are as stated by Souvanna -- cease-fire and withdrawal to previous 
positions, acceptance of Souvanna' s position and powers, re-establishment 
of the Souvanna government of National Unity, and effective functioning 
of the International Control Commission. W e must hold this stand strongly, 
less for the sake of our ov/n prestige than for the protection of Souvanna's 
position vis-a-vis his Right Wing, and the position of the Khanh Govern- 
ment in South Vietnam. We do not suppose that these conditions will be 
accepted in toto, but we do not at all exclude the possibility of real progress 
toward them if we follow the program set out below. 

In one form or another the Polish discussions are likely to occur within 
the next week or two. Under proper conditions these meetings can be 
useful in gaining time. Nevertheless, it is most unlikely that these discus- 
sions will produce any substantial result, and when they reach an impasse, 
they will be stronger calls than ever for a new Geneva conference. 

We therefore believe it important that the Polish meetings be accompanied 
by additional military signals on our side to underline our determination 
to insist on a certain degree of. Communist pull-back before a Geneva 
meeting is held. 

The best available military indicator for this purpose is the extension 
of present U. S. low-level reconnaissance over Laos into North "Vietnam 
along supply lines feeding the Plain of Jars and the Laotian corridor 
toward South Vietnam. 

Rec. 4 We rec ommend the initiation of such low-level reconnaissance at about 
the time of a Polish meeting . 

Rec. 5 We recomm end further that if such planes are downed either over Laos 
or North Vietnam, fighter escort should be provided with instructions to 
return ground fire and attack anti-aircraft installations. 

3. Impasse in the Polish meetings . The actions recommended to this 
point are those which would occur before an impasse in the Polish 
discussions. When such an impasse has been reached, we expect to 
recommend selections from the following additional actions to strengthen 
our general position. No specific decisions are recommended at present, 
but such actions might include the following: 

(1) The expansion of T-28 operations in Laos, including the 
use of third country pilots, but not Americans. 

TOP SECRET 
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(2) The introduction of harassing action by South Vietnamese 
forces into the Laotian Corridor (with U. S. advisors). 

(3) The authorization of South Vietnamese air strikes against 
North Vietnamese activities in the Laotian corridor. 

(4) A number of movements of U. S. forces from our West Coast 
toward the West Pacific in ways that will increase our readiness 
posture and give a general warning signal. These numbers might 

be selected from among the following: 

• a. 1 Army Brigade to Philippines from Hawaii (5 to 12 days) 

b. 1 Army Brigade to Okinawa from Hawaii (5 to 12 days) » 

c. Reassign carrier task force from Pacific Coast to South 
China Sea (2 weeks) 

d. 10 fighter squadrons CONUS to Philippines or WestPac 
(2 to 10 days) 

e. 1 Marine Division and Air Wing (22, 900 men) CONUS 
to Okinawa (40 days) 

f. 1 Infantry Division (11,500 men) CONUS to Hawaii 
(45 days) 

4. Poli tical steps after a Polish impasse . 

Our present belief is that after an impasse is reached in the Polish 
discussions, the next step politically should probably be discussion in 
the UN. Such discussion need not necessarily be limited to Laos, and 
at this stage we might well wish a general discussion of the threats to 
peace in Southeast Asia in the UN forum. 

Wc believe it important to have in reserve additional military deploy- 
ments, warning of which might properly be given in the UN debate. It 
is possible that on further discussion some of the actions listed above 
might be withheld for this purpose, but our preliminary thinking has been 
that the most valuable item in this context would be the deployment of 
U, S. ground forces, of about 5,000 men to Thailand. 
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It is our current belief that this general politico- military scenario could 
be expected to last about a month to six weeks, and that at the end of 
that time further action should be closely related to our wider planning 
for South Vietnam and Southeast Asia as a whole. 


HI. The Special Problem of the Laotian Right 


One continuing danger, in all our Laotian efforts, is tne Right Wing. 
Both the relatively skillful Phoumi and the quite unpredictable Siho 
are capable of acting to overthrow Souvanna and take power at Vientiane 
at any time. De facto, they have much power there now. Any Right 
Wing takeover would be most destructive to our whole position. 


We recommend that Ambassador Unger continue to use all appropriate ^ 
diplomatic pressures to prevent any such takeover, including the specific 
warning that the U. S. would not support those executing such a coup. 

At the same time, we must avoid as far as possible action which might 
trm°er s-uch a Right Wing reaction. This is one important reason for 
keeping the finger of accusation pointed at the Communists and avoiding 
a Geneva conference which tacitly accepts the status quo in tne Plain of 

Jars . 
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I. Strengthen the situation within SVN by: 

A. Expanding the U.S. and Vietnamese activities in the 8 Critical Provinces. ■ 

1. Move in additional s^iTeach of the provinces to the \ 

2. Assign control over all troops in eacn or xne y 

. province chiefs. ^ + „ oil SDOt .» and "clear and hold" 

3. Develop detailed nanuet by hamlet ^ Q district s. 

• • operational plans for each o. the identification 

• " 4. Introduce a system of population control (curfews, identi 

papers; intelligence network; etc.) 

“Vi: (Introduce approximate^ 0°0 

radios; install transmitters at provincial capitals, provid 

. '• 7 Develop^^special'economic aid program, for each province 

.. (distribution of medicines; school construction materials, etc.). 

. 8. Add Additional U.S. personnel (initially from within SVK). 

a. 320 military provincial and district ^advise . 

b. 40 USOM provincial and district advisers. i 

c. 74 battalion advisers (2 for each of 37 bns.) 

' 9 . Transfer military personnel to fill existing and future USOM 

' .• shortages where necessary (110 to 180 men). . , 

10. Establish joint US-GVN teams to monitor the program at both the 

national and provincial levels. 

' B. Intensifying the information program within the country. 

i ni tribute between 100,000 and 200,000 radio receivers. 

- t ' Increas^the* quantity Ind quality of in-county radio programs 
including "fireside" chats, etc. 

C. Strengthen the administration of the Country Team. 

D. Actions not taken; 

i. ^ d ^ e sh ?^ t from a g OVe mment of politicians to a government or 

b ^shi f f 1 in S the U.S. role from one of "advice" .to one of "direction". 

Removal of dependents unless accompanied by military moves, 
d! "Interlacing ^ofut S ■ personnel within the national and provincial 

governments. 

II. Near-term Forecast. 

A. The actions referred to above will have little or no effect within 

■ B At“‘best t °dL“g t ihat period, the situation will jog along about as it is 
B< UssSg S is not assassinated) - it may continue to deteriorate 

. . sl °“ ly ‘ ■ SECRET! 
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Sol of U.S. policy and U.S. oponationa by the public and by 
our allies. 

“ L^S^Awawaar, 

IV ‘ About 2 mid-July^consider^requesting a Congressional Resolution supporting 

U.S. policy in Southeast Asia. 

V. Strike against North Vietnam. 

A Continue to prepare political and military plans for such operations, 
*■ recognizing ?ha? all efforts to achieve our .objective by Peaceful 
means must be 'exhausted before military action is undertaken^ It xs 
unlikely that a strike against the north would be desirable at any 
' . time within the next 3 to 6 months, although this estimate may be 
affected by events in Laos. 

... B, carry on a dialogue with the DRV through the Canadians. 

C. Initiate joint military planning with the Thais. 

V$« Military pressures short of combat operations. 

' -A. Periodically review a list of military moves designed to demonstrate 

the U.S. intention to prevent further communist advances in Southeast 
Asia and determine whether any of such moves are timely (see list 
■ attached. ) 


(see attached list) 
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CONFIDENTIAL 

Illustrative Military Moves Designed to Demonstrate the U.S. Intention 
to Prevent Further Communist Advances in Laos and South Vietnam 


1. Continue high and low-level reconnaissance over Laos. 

2. Continue high-level reconnaissance over DRV (20 flights per month). 

3. Introduce GVN recon. teams into Laos (with or without U.S. advisors) - 

4 approx. 6/15; 16 by 8/15. 

4. Authorize hot-pursuit into Cambodia. 

5. Initiate selective low-level recon. into DRV along supply lines feeding 

the Laotian corridor. 

6. Re-introduce a MAG into Laos (shift from Thailand). 

7. Re-introduce White Star teams into Laos - (15 teams in 20 days). 

8. Introduce GVN harassing forces into Laotian corridor (with or without 

U.S. advisors) - 60 days. 

9. Send 500 additional military advisors to SVN to expand the counter- 

insurgency program (announce immediately; complete in 120 days). 

10. Expand T-28 operations in Laos, then use of U.S. military pilots. 

11. Accompany U.S. recon. flights over Laos with fighter escort. 

12. Authorize VNAF air strikes against DRV activities in Laotian corridor. 

13. U.S. Force movements: 

a. 1 or 2 B-57 squadrons into SVN - 24 hours. 

b. 1 interceptor squadron into SVN - 24 hours. 

c. 1 or 2 fighter squadrons into Thailand - 24 hours. 

d. 1 Army Brigade (5150 men) into Thailand (5 to 12 days) 

e. 1 Marine Brigade and Air Group (5700 men and 40 aircraft) into 

SVN on exercise or assignment (8 days). 

f. 1 Army Brigade to Philippines from Hawaii (5 to 12 days) 

g. 1 Army Brigade to Okinawa from Hawaii (5 to 12 days). 

h. Reassign carrier task force from Pacific Coast to South China 

Sea (2 weeks) . 

i. 10 fighter squadrons CONUS to Philippines or WestPac (2 to 10 days). 

j. 1 Marine Division and Air Wing (22, 900 men) CONUS to Okinawa 

(40 days). 

k. 1 Infantry Division (11, 500 men) CONUS to Hawaii (45 days). 


CONFIDENTIAL 
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SECRET 


June 5, 1964 


MEMORANDUM FOR DISCUSSION ON FRIDAY , JUNE 5, 6 PM_ 

OUTLINE INFORMATION PROGRAM 
Part One - Information-psychological program in South Vietnam_ 


The Honolulu meeting recommends major prograirAmounted in Saigon 


A. To improve morale and zeal in South Vietnam 

B. To carry the story to North Vietnam 

C. To better inform Americans and our allies. 

This program rests on two basic propositions: 

1. That there is no substitute for some real victories, and that 
the current bad situation is the main source of bad reports. 

2. Even so, a much more effective program can be built if everyone 
at all levels puts his mind on it. 

A. The following steps are recommended in South Victnam j — 

1 Heavy support to building an image of leadership m the Khanh 
Government, to include more talks by Khanh, wider distribution of radto 
receivers, and inclusion of other government leaders. 


2 . Add U. S. advisers for information and propaganda with every 
unit in the field to watch alertly for Viet Cong atrocities and ^stakes an 
bravery by government soldiers, so as to report and exploit both kinds 

of action. 

3. Explore possibilities of rewards for heroic South Vietnamese 
s oldier s. 


4. Prepare for a start in land reform in the delta. (Hardly an 
information matter but obviously important. ) 

5. Expand CIA propaganda teams in the villages. 

6. Explore additional role for U. S. youth in South Vietnam. 

7. Add other more sophisticated propaganda steps. 
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B. Propaganda directed to the North 

It is recommended that this element of the program should be 
built mainly on the efforts listed above for South Vietnam plus advice 
and guidance for South Vietnamese programming to the North. 

C. I nformation to Americans and their allies 

This is the most difficult but perhaps the most important problem. 
The following actions are recommended: 

V: 1 , Drastic action to improve credibility of U. S. spokesmen in 

South Vietnam. U. S. Government, especially military, are no longer 
believed cause of past misinformation, and a new information directive 
and new personnel are needed. 

v 2. A single individual should have cr os s -the -board authority 
under the Ambassador. It is now agreed that Barry Zorthian of USIA 
is the right man for this job. 

3. Transportation for newsmen should be improved. 

4. The quality of military public information officers should 
be drastically improved. 

5. The military should launch a more vigorous internal education 
program for soldiers who often now "sound off" to the press m such a way 
that press reports then make the soldiers' task more difficult. 

6. Finally, it is the committee's general recommendation that 
every effort be made by the Ambassador and all hands to press the GVN 
to a greater awareness of information and propaganda problems. 

P art Two - Information and Propaganda in Washington 

1. It is recommended that all information and propaganda work 
relating to Southeast Asia be coordinated under a single officer holding 
appointment as consultant to the NSC. Mr. Robert Manning is recom- 
mended for this appointment. There is a certain risk in having any 
officer with this responsibility but the need for coordination outweighs 
the danger. 

SECRET 
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2. A detailed program should be developed under Mr. Manning s 
own guidance, but the following sketch indicates the range of his work. 

He must coordinate information: 

To: The Congress 

The diplomatic world 
Publishers and editors 
Reporters 

TV and all other opinion leaders 

From: The President and Cabinet 

The U. S. military and political leaders in the Pacific 
Soldiers and civilians with service in Vietnam 
Vietnamese spokesmen 

Independent observers who see the real situation 

About: The situation and the issue in SVN 
The overall struggle for SEA 

The policy of the US -- peace, determination and effectives 


SECRET 
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